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Look How Far We've Come
Over the past four years CFBRAA has accomplished the following:

A. Accomplishments in Organization
Policies & Procedures

Sound governance structures have been implemented to
assure effective and responsible use of all resources to
achieve objectives.

Foundation

The CFBRAA Foundation has been chartered for the
purpose of endowing the objectives of the Association.

Web site designed and used for:
* Communication to the public and alumni
* Developed interactivity on the site.
* Administration of Association work

Directly involving nearly 50 former Ranches in planning and
service

Secured the services of a full-time Executive Director

B. Accomplishments in Association Objectives
1. Building a sense of family:
Started three area chapters in two states.
Increase active membership by 400%
2. Providing Scholarship
Over 20 limited 2 year scholarships
$17,750 provided
An additional $12,750 committed
$32,400 set aside as scholarship endowment
3. Special Needs

Directly supported 43 individuals and families
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$26,100 in support has been provided
4. Support for Cal Farley’s Inc.

Co-Sponsored Cal Farley’s 70th Anniversary events

C. Accomplishments in Finances
Annual budget has grown from $10,000 to $90,000
Endowment for scholarships has grown from $0 to $32,400
Alumni contributions over the four years have been $117,000
Other sponsorships and major gifts have been over $75,000
Implemented a professional accounting system

Received an unqualified favorable independent audit.

D. Accomplishments in Strategic Plan Objectives
[These are objectives in the long rang plan that have already been achieved]

Establish the Distinguished Alumni program as a joint project with Cal
Farley’s, Inc. — Recognized first Distinguished Alumni in 2008.

Have a CFBRAA Alumnus on the board of Cal Farley’'s — Achieved
in September of 2009.
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PICTURING THE PROGRESS

The progress the Association has made in the past four years is visibly dramatic

Objective: Building family support. This is most evident in the number of former
Ranchers who have united with the Association by becoming active members.

Membership
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Objective: Providing scholarships for former residents and their families

Scholarships
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Objective: Assisting families in crisis situations
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POSITIVELY AFFECTING LIVES

What kind of impact has the partnership had on individuals and families?
Former residents of Boys Ranch and Girlstown went to Cal Farley’s
because they lacked family support. Upon leaving they still needed family.
Some of the types of support provided have included:

Tom was diagnosed with cancer, CFBRAA paid for his chemotherapy.

Perry’s wife was murdered, the CFBRAA came alongside him to help
with finances, child care and training for a new career.

Stew was dying at Baylor hospital in Dallas, CFBRAA was the only
family to visit with him. The Association paid for his burial at Boys
Ranch

Ken’s dentures were held together with superglue, CFBRAA purchased
a new set for him

James couldn’t work as he waited for a transplant, the Association
came along side and helped with his bills.

John’s 16 year old son was struck and in a coma and John lost his job
taking care of him, CFBRAA helped pay his rent and utilities.

Diane was out of work her Alumni family helped repair her car.

Janice’s husband lost his job the Association helped with food and utility
bills for her and her family.

Cal Farley’s asks for help in assisting a former resident CFBRAA is
always willing, if the resources are available.

These are just a few of the lives we have touched. We respectfully do not
share the true names of the people supported.
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GRATEFUL FORMER RANCHERS
& THEIR FAMILIES

Alumni Association,
We have been married going on 28 yrs., and all that time we have had to ask
for help very few times. But in the past three years, we've been extremely
lucky to have found out how much you have been able to help us with food,
utilities, rent and medical bills. Thanks is not nearly enough to say about your
program.
J. &D. K.

Dear Alumni Association,
The support | received from the Special Needs fund came at a time that |
don’t know what else | could have done. My insurance would not cover my
daily radiation treatments unless | traveled 250 miles each day and they
wouldn’t cover my medications... | was able to change my insurance to
another company the following year and get both my radiation and medication
covered. If I would have had to wait until | could have gotten this change
done | would probably not be here today...

Thank you very much,

L. B.
Bobby, (printed exactly as he sent it.)
...When | was in need...| deeply THANK YOU ALL FOR YOR HELP...It save
me from a lot of pain...I cn neve thank you all enough for what you did..When
I was so sick...and thank you all for my new teeth..l could not have done it by
sleft...and YES you can tell othes about it...I will be sending a gift soon to help
others of the br family... THANK YOU ALL FOR BEING THERE FO ME...

G.H.
Dear Alumni Association,
| want to thank you for the opportunity to help me pursue my career. | really,
really appreciate the scholarship money. Thank you so much. Itis a great
step for me to further my family’s and my future. Thank you clearly.

Sincerely,

C.w.
To the Most Wonderful people,
Thank you is so inadequate for all the help you have given me and my
husband. The teeth are wonderful. For the first time in many years | am not
in agony. | can actually eat and drink without pain!! Thank you for the food
you provided for us as well. D is working again. Thank you for everything.

J. K.
Support Need Program,
Thank ya'll very much for your help during the holidays. | was very thankful
for it.

F.A. & family
Dear Michael,
It is difficult to find the words that express my appreciation for the level
collaboration and “mission alignment” we have experienced as of late
between Cal Farley's Boys Ranch and the Alumni Assn.

Dan Adams
President & CEO, Cal Farley’s Inc.
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WHAT ABOUT THE FINANCES?

Any important work requires financial strength to carry on. Over the past
four years the Association has seen dramatic growth in financial resources:

CFBRAA TOTAL RECEIPTS
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While we can celebrate what has been done, again, we have much more to
do. The contributions of the past three years have been seed money for
significant growth. We need to bear fruit if the work is to continue.

A major contributor for 2006 — 2009 has been the Harold Simmons
Foundation. Their three year commitment has expired. The salary for the
Executive Director for the first year has been underwritten by one of our
alumnus. That is a one year commitment.

If the work of the Association is to continue to advance, it will require a
broader base of support. All of the alumni must both personally contribute
and spread the word to encourage other donors to the great work we are
doing.
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IT'"S WHERE WE'RE GOING THAT COUNTS

Looking ahead the Association has short term, intermediate and long term
goals.

In the next three years CFBRAA will:

1.

7.

Establish a foundation to endow the mission objectives of the
Association and insure the Association’s ability to “Carry on his work” for
future generations.

Expand the outreach of the Association to at least 5 times as many
members — Involve 1,500 former residents in the work of CFBRA

Cultivate relationships with sponsors to provide long term support.
Develop and promote a fund-raising golf tournament in the DFW area

Secure financial support from grants and foundations to underwrite half
of the operating budget for five years

Develop and promote an internal fund raising campaign to endow the
operating budget

Establish three more active local chapters throughout the country.

In the next ten years CFBRAA will:

1.

2.

Endow the operating budget

Endow the Scholarship Fund to provide meaningful, four-year
scholarships.

Endow the Special Needs Fund to effectively help families in times of
crisis, regardless of the economy

Distribute 100% of all funds raised directly to the mission objectives of
the Association; operating costs will be covered with dues and endowent

The long term goals for CFBRAA include:

1. Underwrite the establishment and operations of half-way support

centers in major metropolitan areas to help who leave Boys Ranch or
Girlstown get adjusted and situated in new communities, and to help

former Ranchers who need assistance getting back on their feet with
rehabilitation, employment and provision of basic needs
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2. Provide four year scholarship covering tuition, books and fees for at least
25 family members of former Ranchers. This will require a 2.5 million
dollar endowment

3. Continue to be the family support in crisis situations for all of Cal &
Mimi’s kids for generations to come.

CFBRAA is involved in several other projects that are perpetual objectives,
including:

Enhancing and maintaining the Boys Ranch Cemetery
Developing and maintaining an interactive web site to promote
0 Maintaining family ties
o Involvement of as many former Ranchers as possible
o Provide employment opportunities
o Communication appreciation for supporters
o Administer the Association operations

Promoting support for Cal Farley’s Inc.
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Cal Farley’s Boys Ranch Alumni Association
2009-2010 OPERATING BUDGET

ATTACHMENT A

INCOME

Membership 41,000
Events Revenue 17,400
Grants and Donations 31,000
Other Income 600
TOTAL INCOME 90,000
EXPENSES

Operations 6,500
Membership 3,200
Executive Director's Office 67,200
BR / Members Support 1,200
Reunions 11,900
TOTAL EXPENSES 90,000

Cal Farley's Boys Ranch Alumni Association

2009-2010 MISSION OBJECTIVES BUDGET

Family Reunions $14,000
Special Needs Support Fund $12,000
Scholarship Fund $9,000
TOTAL MISSION OBJECTIVES BUDGET $35,000
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